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Abstract

Migrant labor plays a crucial role in Thailand’s business sector, particularly in labor-intensive industries
such as construction, agriculture, and manufacturing. Due to the reluctance of some Thai workers to engage
in physically demanding or low-paying jobs, migrant workers help fill labor shortages and enhance operational
efficiency. Nevertheless, effectively managing migrant labor remains a challenge for employers, including
adapting to frequently changing labor laws, providing appropriate welfare, and addressing cultural diversity
in the workplace. Compared to developed countries such as Germany and Japan, which implement strict
selection processes favoring skilled migrant workers, ASEAN countries like Malaysia and Singapore utilize
technology to regulate and optimize foreign labor employment. In Thailand, the effective management
of migrant labor requires a systematic approach that encompasses selection, training, and performance
monitoring, as well as the cultivation of a supportive work environment to minimize workplace conflicts.
When managed properly, migrant labor can significantly enhance organizational competitiveness and

sustainability, while contributing to Thailand’s long-term economic growth.
Keywords: Challenges; Foreign workers; Entrepreneurs
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