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Abstract

The purposes of this research were 1. To study the problem of operation conditions of entrepreneurs
and 2. To study the ways to develop entrepreneurial potential to create competitive advantages. Quantitative
data were selected from 316 people who registered with the Office of Social Development in Nakhonsawan
Province. The sample size calculated by using Taro Yamane with .05 of statistic error and Nonprobability
Sampling as a sample group, which applied a technique of accidental sampling. The research instrument
was a questionnaire. The statistics used were frequency, percentage, mean and standard deviation.

The results of this study revealed that most of the people who answered the questionnaire were
"Community Group Entrepreneurs Single Owners” who lived in Nakhonsawan province that have been working
in the food industry between 7-9 years and contains 11-15 members in each group. The problem in operation
conditions of entrepreneurs of the producer group of OTOP in the province as a whole is considered to be
high, in which it consists of five aspects. When considering each aspect, it was found that the most significant
aspect was capital, followed by marketing and human resources. The least significant aspects are production
and administrative management, respectively. For, The need to develop entrepreneurial potential aiming
to create competitive advantages among the products of OTOP in Nakhonsawan province as a whole is
considered to be high. When considering each aspect, the most significant aspect was improving
entrepreneurial skills, business improvement consultation, followed by strategic management and marketing.
The least significant aspects are financial, accounting and investment, and government policy respectively.
Guidelines for the development of Entrepreneurial potential to create competitive advantages among
the products of OTOP in Nakhonsawan Province consists four fields. In the field of strategic and marketing
management such as planning skills, marketing strategies, business planning and consultation. In the field of
financial, accounting and investment such as preparation of financial reports, the use of computer programs
in the accounting system, debtor management and skill development in finance, as well as development
competent personnel. In the field of governmental support for updated information. Finally, in the field of
information consultant for business improvement such as financial, investment, information systems and

E-Commerce for commercial and logistics.

Keywords: Potential Development; Entrepreneurship; Competitive Advantage
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