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Abstract

The purposes of this research were (1) to study the transformational leadership for
managers of the large sugar factories in Thailand, (2) to develop ‘The Transformative Learning
Program’ to build a leadership skill for the managers from large sugar manufacturers in
Thailand, and (3) to evaluate the ‘The Transformative Learning Program’ to build a leadership
skill for the managers from large sugar manufacturers in Thailand. The program was planned
and analyzed with Delphi technique 3 times from 21 selected specialists, along with
guidance from 5 learning program designing experts. In addition, the program was tested using
the one-group pre-post experiment with 30 managers from Baanrai Sugar Industry co., ltd,
Uthaithani Province, Thailand. The tools used in this experiment were (1) the knowledge test,
(2) the leadership competencies self-assessment, and (3) program’s satisfactory evaluation,
which had the reliability at .95 .95 and .96 respectively. The statistics used for data analysis
were median, standard deviation and t test. The research concluded that (1) the average
post-test knowledge was higher than that of pre-test at the .05 statistical significance level,
(2) the managers’ average score of self-assessment after participating in the program was
higher than before participating in the program at the .05 statistical significance level, and

(3) the managers’ overall training satisfaction was at the highest level.

Keywords: Transformative Learning; Transformational Leadership; Managers of Sugar Factory.
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